SUMMARY OF KEY ACTIVITIES IMPLEMENTED OCT 2016 – SEPT 2017
Executive summary
This newsletter presents a summary of work done by TANLAP in the period starting from
October 2016 to September 2017. In this year enactment of Legal aid legislation has been main
focus and priority to TANLAP and LAPs in general, hence number of engagements has been
more less shaped to relate to the enactment and implementation of the legislation. Therefore
together with the achievement and challenges, the report is centered on key areas which
TANLAP operates under its five years Strategic Plan; these are Organizational development,
Coordination, Research, Capacity building, Advocacy and networking.
TANLAP has prepared a number of coordination forums from which its members and legal
aid stakeholders have participated in deliberating, scrutinizing and airing their views to the
decision making bodies advocating for enactment of legal aid law. In addition TANLAP has
been paying a key role representing its member’s views in the modality of implementing the new
Legal aid legislation. In the area of capacity building, TANLAP offered several learning platforms
particularly on the Legal aid Act, focusing on increasing members’ awareness on the Legal Aid
Act, 2017, its requirement and compliance.
Furthermore, the whole legislation was reduced into a simple plain language in view of making
it user friendly to vulnerable groups people in the Community and paralegals.

A Brief Description about TANLAP
Tanzania Network of Legal Aid Providers (TANLAP) is an umbrella national network working in
the legal sector. It is a membership network comprising of Non-Governmental Organisations
(NGOs), Community Based Organisations (CBOs), Faith Based Organisations (FBOs) and other
institutions providing legal aid in Tanzania.
Founded in 2006, TANLAP’s core aim is to work and link up with other Civil Society
Organisations in providing quality legal aid and advocate for access to justice among the poor
and marginalised sections of society in Tanzania. TANLAP is registered as a company without
shares limited by guarantee (Reg. no. 68892) and complies with the NGO Act no 24 of 2002 and
has certificate of compliance (No. 1300).TANLAP founding members organisations comprise
of the following: The Comprehensive Community Based Rehabilitation in Tanzania (CCBRT);
the Disabled Organization for Legal Affairs and Social Economic Development (DOLASED);
Lawyers Environmental Action Team (LEAT); Legal and Human Rights Centre (LHRC); Tanzania
Women Lawyers Association (TAWLA); Women in Law and Development in Africa (WiLDAF);
Women’s Legal Aid Centre (WLAC); and the National Organization for Legal Assistance (nola).
TANLAP MAIN OBJECTIVES
•

To strengthen the capacity building on legal literacy among legal aid providers.

•

To extend and improve Legal Aid provision in the country.

•

To initiate, promote, support as may be deemed expedient, any proposed legislation or
other measure affecting the interests of its members.

•

To build mutual understanding and coordination amongst Legal Aid Providers and legal aid
clients in the country.

VISION
TANLAP envisions a society with access to justice

Also TANLAP has been able to participate in other activities organized by other Organizations
and state organs; the Government, Parliament and the Judiciary. Further TANLAP has increased
its networking opportunities through International and regional meeting which its representative
had an opportunity to present papers on legal framework and role of Paralegals in Tanzania, the
role of traditional justice systems on enhancing access to justice and bridging the gap between
formal and informal justice mechanisms. This gave the secretariat the opportunity to learn
new ideas, as well as to share experiences with other organizations, hence increasing capacity
and efficiency in implementing TANLAP’s activities. The main challenge that faces TANLAP
is shortage of fund to be able to implement its strategic plan. The sustainability of Legal aid
Provision has been the main issue of LAPs in general as there is no Legal Aid Funding that is
established by the Government.
1.

TANLAP and other stakeholders had an Opportunity to discuss the Legal Aid Bill with the
Then Minister of Constitutional and Legal Affairs , Dr. Harrison Mwakyembe and The Deputy
permanent Secretary, Hon. Amon Mpanju . The meeting identified issues that ware in the Bill
and if left as they were proposed could affect LAPs and Paralegals and provision of legal aid
in general the main issue being the qualification of paralegals and status of existing paralegals
and legal aid providers; the newly enacted laws reflects the opinion that were presented and
discussed.

National conference on legal aid
provision in Tanzania and TANLAP
Annual General Meeting.
TANLAP conducted a Nation Conference
on Legal Aid Provision to deliberate on
the state of legal aid provision and learn
the experience from other networks from
East Africa Countries. The Conference
and meeting were successful conducted
where TANLAP presented a report on
Legal Aid Provision and representatives
from East African Countries presented on
the state in their countries.
2.

ADVOCACY AND NETWORKING
Consultative meeting with the Management of the
Ministry of Constituttional and Legal Affairs on
coordination and implementation of Legal Aid law
TANLAP had opportunity to meet the Management of the
Ministry of Constitutional and Legal Affairs to delibarate
on the effective coordination and implementation of
Legal Aid law. TANLAP presented on the coordination
and provision of Legal Aid before the enactment of
Legal Aid law, roles of LAPs and expectations after
the enactment of law. The Pamarnent Secretar of
the Ministry, Prof. Sifuni Mchome chaired the meeting
and recognised the role played by TANLAP and its
members in enhanced access to justice in Tanzania.
The meeting resolved to continue joint implementation
of Legal Aid Act under the coordination of the Ministry
of Constitutional and Legal Affairs.

ORGANIZATIONAL DEVELOPMENT AND SUSTAINABILITY.
Quarterly Board and Management meetings
The Board of Directors is a governing body of the organisation, which among other things
approves all plans, budget and reviews quarterly and annual reports. It meets once in
each quarter and under exceptional circumstances the Board may conduct extra ordinary
meetings. In this year there were only one extra ordinary meeting constituted with an
agenda of electing a Board Chairperson, who was then Dr Helen Kijo- Bisimba. Other
pertinent issues which were resolved by Ordinary Board meetings included categorizing
her signatories in two groups, Group A should include two staff members And Group B
should include one Board member and one member of TANLAP so that a cheque should
be signed by one signatory from group “A” and one signatory from group”B.

Legal aid providers Consultative sessions with the Parliament and
recommendations for enactment of the Legal Aid Law.
TANLAP conducted a number of consultative sessions Withe Members of the Parliament
to deribarate on the enactment of Legal Aid Law and participated in the public hearing
to provide recommendations on the Legal Aid Bill which was later passed into law in 1st
March 2017.

Meeting with the Minister and Deputy
Permanent Secretary of Constitutional and
Legal Affairs regarding legal aid law.

MISSION
TANLAP is an umbrella organization established to enhance the best practice and capacity of
its members for quality Legal aid Provision.
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Consultative workshop to engage traditional and formal justice structures and members of the judiciary to promote
the rule of law in Eastern, northern and Western Africa at Abidjan, ivory coast.

Working session to review and recommend on the Government Matrix on the enactment of the legal profession law
TANLAP attended the Consultative workshop that was organized by the African Union to
deliberate on how traditional and formal justice structures can work together in delivering access
to justice to the poor people in Africa. TANLAP had opportunity to share on the role of informal
justice structures and on bridging the gap between informal and formal justice mechanisms.
The Network has received the call from the Ministry of the Constitution and Legal affairs asking
the participation of Legal aid providers in airing views on the draft matrix concerning legal
profession in Tanzania, the secretariat has been able to conduct a joint meeting with her
members to analyze the ‘Bangokitita’ which comprised of the Governments recommendations
on the enactment of the Legal Profession Legislation. On top of that, following the speculations
which went viral that the prospected bill was set to be tabled in the parliament, participants
resolved that apart from the recommendations in the form of Matrix, the Network of Legal aid
providers prepared to explicitly come out and hold a press conference to publicize its views on
the prospected legislative change. Nevertheless, the secretariat was very concerned on the
process and hence endeavored to even make allies with other likeminded organizations in the
campaign to protect the independence of Judiciary which is vital in upholding access to Justice
in the country. The teams were standby waiting to respond whenever the prospected bill was
to be read in the Parliament which was in vain.

TANLAP Participation in the ILAG Conference 2017
TANLAP had an opportunity to attend the International Legal Aid Conference in Johannesburg,
South Africa, and had a privilege to present a National report on Legal aid in Tanzania. The
report depicted a Current situation and demand of legal aid service provision and service
providers in Tanzania. The conference nevertheless among other things reflected on the current
legal aid framework in comparison to the accepted international standards, strategically explore
options to establish and expand funding channels along with enhancing working relation with
development partners and strategically promote alliance and networking internationally.
During the Conference participants from Africa had opportunity to sit in a side meeting of
African countries. The purpose of the side meeting of African countries at ILAG2017 was to
discuss how African Countries can work together, share experiences and learning and promote
the implementation of the UN Principles and Guidelines on Access to Legal Aid in Criminal
Justice Systems as well the SDG 16.3 on effect to Promote the rule of law at the National and
International levels and ensure equal access to justice for all.

The cross section of participants during the ILAG conference mid June 2017
Regional Criminal Justice Networking Meeting and Capacity Building to CSO’s and
Directors of Public Prosecutors in East Africa
TANLAP was invited by WAYAMO Foundation on the Regional networking meeting and the
capacity building on International Criminal Justice. The training was preceded by the Public
symposium which brought together the Directors of Public Prosecutors, the Retired Tanzania
Chief Justice and other International
stakeholders. The goal of the Public
Symposium was to explore the current
state of International Criminal Justice, its
links with Transnational Organized Crime
in East Africa and the development of
possible networks to enhance judicial cooperation and exchange of information.
For LAPs the Symposium promoted
networking, experience sharing and best
practice from other legal aid actors in East
Africa.WAYAMO promised continued
working relationship with TANLAP in the
area of capacity building on International
Criminal Justice considering the fact
that Legal aid criminal justice among of
provisions that is introduced in the new
Legal aid law in Tanzania (The Legal Aid
Act 2017). The concept of criminal justice
was partially effective as the previous
legal aid framework only operated on
capital offenses. The Legal aid Act now
widened the scope of engaging criminal
issues as far as legal aid is concern.
Therefore, the development in legal aid in
the country calls for Government, Legal
Aid Providers and other stakeholders in
the legal aid sector to forge effort in both
learning and facilitating criminal justice
understanding.

Continental Conference on Collaboration between Judiciary and Community Justice
Institutions
TANLAP participated in the continental conference on the collaboration between the Community
justice institutions and the judiciary which held in Kigali, Rwanda August 2017 . The objectives
of the conference were as follows; To define the context, content and process of collaboration
between Community Justice Institutions and the judiciary; To understand the policy and legal
issues as well as structural and operational factors, e.g. the need to align Community Justice
Institutions with constitutional and international human rights obligations (e.g. gender equality,
rights of the child, etc.); due process requirements and administrative justice concerns regarding
persons with an interest in a matter not being judges in their own cause, impartiality, etc.; To
reflect on the practice, achievements and contradictions of Community Justice Institutions and
judiciary collaboration (what are the gaps, achievements
and set backs); To analyze the different forms and the
emerging best practices and knowledge (e.g. paralegals,
traditional and/or customary courts, etc.); To define a
knowledge management architecture and performance
management system for the collaboration between
the Judiciary and Community Justice Institutions; To
identify requisite capacity development required for
Judiciary and other justice delivery mechanisms as well
as Community Justice Institution activists; To make a
strong case to government, including private sector,
other donors and stakeholders to provide sustained
support for the provision of primary justice services in
their countries; and,To launch of the African Centre of
Excellence for Access to Justice(ACE-AJ). At the end
of the conference all participate agreed that paralegals
have great role in delivering access to justice in the
community. Further the conference adopted resolutions
that should be considered by all CSOs, Government
and Judiciary in promoting rule of law and Access to
justice in Africa.
Public hearing on the Natural wealth related bills
Early July this year the parliament was convened to pass
the three bills under the certificate of Urgency with a very
short notice to stakeholders to provide views on the
process. The bills were the Natural Wealth and Contract
(Review and Uncoutionable terms) Act of 2017 and
Natural wealth and Resource (Permanent Sovereignty)
Act of 2017 and Written laws (Miscellaneous Provisions
Amendment) Act of 2017. TANLAP was one among
few organizations which was invited by the Parliament
through its Committee on Constitutional and Legal
Affairs to participate in the public hearing at Msekwa
Hall in Dodoma. Among the common concern raised
was the point that the government should increase the
timeframe on the debating of the three bills so as to
accommodate a good number of public participants
in the debate but also expanding and promoting the
general public consensus on their natural endowments.
3.

COORDINATION AND HARMONIZATION OF LEGAL AID PROVISION
TANLAP forum to deliberate and input on the Draft Legal Aid Act regulations
TANLAP in collaboration
with
Ministry
of
Constitutional and Legal
Affairs conducted a joint
meeting to review the Legal
aid drafted regulations at
kibaha conference centre.
TANLAP played a key
role in coordinating the
provision of legal aid in
Tanzania, this has been
done by preparing dialogue
and platform to discuss
emanating issues in the

legal aid landscape together with ensuring availability of friendly laws which have been assisting
in the provision of standards and quality provision of legal aid. This forum was useful for legal
aid providers to air out their views before the Ministry official regarding the applicability of the
legal aid draft rules in practical terms. LAPs were contented with spirit of collaboration showed
by the Ministry and appealed to Nevertheless be responsive to the compliances requirements
when the law begun its operation. On the other hand the Ministry through the Director of Legal
Complaints Mr Griffin Mwakatobe assured participants of continuing working relationship and
that the refined draft to be shared to legal aid providers when regulations are due. The meeting
convened a number of legal aid providers , Government Officials and other stakeholders for two
days.
Legal Aid Act implementation Team
TANLAP is one of members of Legal Aid Act implementation Team that was formed by the
Permanent Secretary of the Ministry of Constitutional and Legal Affairs for the purpose of
collaboration and harmonization of efforts in the provision of Legal Aid in Tanzania. During the
3rd Meeting that was held in Dodoma, the Team finalized the development of the action plan
which from it all Legal aid services interventions shall be set to complement each other.

PUBLICATION AND DOCUMANTATION
Simplifying Legal aid law
The network also undertook the simplification
of the Legal Aid Act into a simple Swahili kit,
the version was then set to be disseminated
to the majority of legal aid providers in
the grassroots level so as to foster their
understanding on the new framework as far
as Legal aid is concern but also easing the
sharing of the Legal aid knowledge with the Session members teaming for the translation and
community at large.
simplifying the Legal Aid Act
Maintaining and updating TANLAP website, Database , Face book and Tweeter
Different activities have been posted to TANLAP website and facebook page such as
Board Meetings, Advocacy meeting with parliament committees, participation of the
Networking activities many of which are captured in this summary report. There has also
been an increase in the number of facebook viewers day to day on the rate of 0.5 for the
past three month, today the total likes has reached 1920.
The secretariat has collected some statistics of Legal Aid Provision, the total number of
cases that were handled by few Legal Aid Providers for the period from October 2016 to
September 2017 were 7834. The most reported cases were Land matters ,probate, child
violation, GBV and Labour according to the data as received from legal aid providers,
to mention namely, AICIL, AWLAHURIC,CODISO, LHRC, CWCA, Morogoro Paralegal,
Mtwara paralegal, PPJ, TVMC and WOWAP).

The action plan among other things include the key actions to be conducted in outreach
services, issues of baseline and mapping survey, issues of regulatory in which case the Ministry
itself is responsible and issues of resource mobilization and sustainability. During the meeting it
was also agreed that the Ministry will issue the circular or directive which among other thing will
set clear all prerequisite requirement for the implementation of the legal aid act particularly in the
aspect of harmonization and coordination of legal aid services among legal aid providers. The
following were resolutions that was made in the meeting;1.

Paralegal training shall be conducted by the Law School of Tanzania

2.

An array of tools for paralegal training shall be prepared by the law school of Tanzania in
collaboration with TLS, TANLAP and LSF

3.

Any tool prepared by organizations for legal education awareness to the community or
legal aid providers shall wait for the Ministry consent before its application

4.

Legal aid providers shall avail their action plan of their activities as well as the budget for
the legal aid services interventions

5.

Should the legal aid provider have a special interest on a certain number of paralegals for
her own initiatives, shall communicate with the Ministry of constitutional and legal affairs/
the Law school of Tanzania, with the budget for the training

4.

CAPACITY BUILDING

Conclusion

Capacity building on the legal aid act 2017
The TANLAP in collaboration with the Ministry of Constitution and Legal Affairs conducted
an awareness raisin session on the newly enacted Legal Aid Law of which participants
from different legal aid providers Organizations had an opportunity to discuss and learn on
the requirement of the law as provided and by going through the provisions of the law.

In the picture is the cross
section of participants in the
awareness raising session at
Kibaha Conference Centre
Participants during the meeting to input on the draft regulation of legal aid at
KCC

5.

Legal aid is the progressive initiatives that demand the touch of the community, government,
private sector and other stakeholders. The outcome where legal aid is overlooked in the
community, will not only drawback the long invested effort of the legal actors in the country.
TANLAP has successfully built a strong
national identity for its contribution
not only on creating legal awareness
to the community but also on its firm
engagement on the change of policy and
legal framework on human rights sensitive
issues, Now that the Government
takes lead in the coordination of legal
aid services, its TANLAPs obligation
and stakeholders to ensure that the
existing spirit of partnership which
played an important part in realizing the
Law in place, will not vanish other than
being useful in Accessing justice to the
marginalized community.

